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OVER 60 YEARS SUPPORTING THE WARFIGHTER

WE SOLVE KEY CHALLENGES TO ENSURE MULTI-DOMAIN OPERATIONAL READINESS
• ANSER is an integral government partner in defining and prioritizing mission essential functions and capabilities
• ANSER provides mission assurance services across a diverse client base, encompassing a spectrum of operational and technical 

expertise combined with analytic skills and processes
• ANSER enables commanders, applying multi-domain resilience expertise to mitigate risks in system interdependencies 

ANSER BRINGS

ANSER is an outstanding Indo-Pacific performer delivering niche expertise and a stable workforce across a diverse portfolio supporting: 
mission assurance and integrated defense program management/execution; major command operations & data fusion; training & exercise 
program development/execution; strategic planning & communications; multi-service mission assurance through energy resilience and risk 
assessments; Defense Support of Civil Authorities disaster response training, operations & policy development; Joint test & evaluation. 

ANSER PACIFIC EXPERTISE HIGHLIGHTS

Exercise Planning and Execution: ANSER provides worldwide Joint/Combined/Multi-national Training and Joint Exercise Event Life Cycle 
(JELC) planning. ANSER Exercise Planners apply extensive experience in Joint, Army, Air Force, Marine Corps and Special Operations 
communities to provide PACAF, MARFORPAC, DTRA, NGB and the Joint force with exercises that validate current plans while cultivating 
enhancements in Joint, Combined and Multi-Domain operations. This includes our uncommon expertise in evaluating the procedures and 
processes required to respond to accidents/incidents involving improvised WMD, chemical & biological agents, radiological materials through 
DTRA’s Security Cooperation AM&E program support.  

Mission Assurance/Risk Assessments: ANSER staff developed and conducted the Joint Mission Assurance Assessment Pilot and have 
provided installation level assessments and risk mitigation recommendations to HQ Pacific Air Forces since 2002. Our assessments are scaled 
and tailored to each specific installation, addressing the risks and mission sets delivered from each location. In addition, ANSER develops 
Defense-wide mission assurance policy and instructions through our long-time support to the ASD(HD&HA) and enhances Joint mission 
assurance in energy resilience through our execution of the Black Start program. 

Disaster Response and Defense Support of Civil Authorities: ANSER provides instructors and facilitators to support USNORTHCOM 
training of senior National Guard and Title 10 leaders in effective emergency/disaster planning and response processes. ANSER helps 
coordinate and facilitate three classes: the JTF Commander’s Course; The Joint Domestic Operations Course; and the Dual Status 
Commander Orientation Course (DSCOC), which prepares senior National Guard and Title 10 Deputies to integrate a cohesive and 
complete DoD response to disasters, CONUS and in the Pacific. 

OUR APPROACH
• Recruit and retain expert analysts from varied disciplines and employ the right analytical tools to address agency challenges
• Simplify complexity by breaking down issues and challenges to understand components
• Employ subject matter experts with demonstrated experience in supporting their client across the team

MISSION SECURITY DIVISION CAPABILITIES

Major Command Operations Doctrine, Training, Exercise Development Intelligence Collection/Analysis 

Mission Assurance Assessments Joint Training & Education, LMS Information Assurance 

Mission Decomposition Organizational Management Strategy & Plan Development 

Risk Assessment Critical Infrastructure Protection Antiterrorism/Force Protection 

Developmental and Operational Test & 
Evaluation 

Strategic Communication Synchronization Concept of Employment (CONEMP) 
Development

CURRENT CLIENTS

ANSER serves over 65 organizations throughout the Department of Defense and Intelligence Community:
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PUBLIC SERVICE. PUBLIC TRUST.

Chris Carpenter
Principal Analyst & Business Developer
719-570-5835 | Chris.Carpenter@anser.org

Andrea Sultana
Director, Resilience, Policy & Decision Support
703-416-1308 | Andrea.Sultana@anser.org

ANSER delivers capabilities to operational forces that are directly relevant to US Army Pacific. A sample is below.

Marine Forces Pacific Operations Support

• Participate and lead the development, coordination and execution of JCS, CCMD, Component and Partner 
exercises across the USINDOPACOM AOR

• Build, coordinate and deconflict 5-year training and exercise plans across CCMDs, Components, partner and host 
nation stakeholders

• Operations Planning and Theater Security Cooperation of Joint and multilateral interoperability 

• Common Operating Picture management support to G3 Command Operations Data Fusion Center

• Force Protection and Antiterrorism integrated protection program policy, planning, development and analysis

Pacific Air Forces Mission Assurance and Risk Management and Exercise Support 

• 20 years of mission assurance assessments of USINDOPACOM critical infrastructure and assets, to identify threats 
and vulnerabilities in order to manage and mitigate risk 

• Develop curriculum and train Air Force and Joint personnel in Antiterrorism, Intelligence Preparation of the 
Operational Environment and Fly Away Security

• Exercise Planning and Development including Theater Security Cooperation. Tactical through strategic level 
engagement with partner nation emergency response and military

• Exercise Logistics support including contingency plans and exercise requirements for aircraft and personnel, 
creation of Time Phased Force Deployment Data (TPFDD)

• Conduct thorough financial analysis, support funding efforts, and skillfully managing budgets to enable the timely 
execution of key projects and maximizing operational capabilities 

Secretary of the Air Force for Installations & Environment & Marine Corps Installations Command Energy Resilience Readiness 

• Conduct Energy Resilience Readiness Exercises (Black Start Exercises) and TTXs at USAF, Navy, Marine Corps and 
Joint installations located CONUS and in the Pacific 

• Assist the installation in navigating the mission-specific risk, mitigation planning process and build installation 
energy resilience confidence prior to the Exercise

• Secure broad stakeholder participation to ensure wide-ranging scope and duration to assess mission assurance, 
identify and evaluate resilience gaps, and recommend integrated solutions to address gaps 

National Geospatial Intelligence Agency 

• Experimentation and Operational Test & Evaluation range support and assessment of geospatial intelligence 
analysis systems and applications

• Oversight, governance and road-mapping of NGA’s artificial intelligence enabled Photo-Int program

• Model Based Systems Engineering

Army Office of the Provost Marshal General (OPMG) Planning and Analysis Support

• Developing the Antiterrorism Communication Synchronization Plan and Strategic Communication

• Service-wide Antiterrorism strategies and strategic communication synchronization planning

• Terrorist/extremist threat analysis, integration, and prevention measures

• Mission assurance analysis, training, and technical support for an array of OPMG offices and programs 

• Antiterrorism Doctrine Development and Force Protection program support 

• Military Police Force Strategic Planning and Police Intelligence Operations advisory services

Contacts:
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